Manitou Incline Task Force Meeting April 29, 2010

Location: Manitou Springs City Hall
606 Manitou Avenue
Manitou Springs, CO 80829
6:00pm — 8:00pm

In Attendance: Aimee Cox, Dan Folke, Kira Pasquesi, Bill Koerner, Steve Bremner, Neal
Yowell, Susan Presti, Val St. Cloud, Frank Landis, Kim Reaves, Ben Carlson, Eric Billmeyer,
Sarah Tresouthick, Tapis Associates, Kezziah Watkins

Absent: Spencer Wren, Marc Straub, Tim Haas

Introductions — Task Force members introduced themselves.

Update on Chris Lieber — Aimee Cox reported that Chris Lieber will be leaving his position as
the Manager of Design and development for the Colorado Springs Parks, Recreation and Cultural
Services to join Kezziah Watkins. This move is in no way tied to this project and the proposal
selection.

Consultant Presentation — Tapis and Kezziah Watkins presented their project proposal to the
Task Force. This involved a team of six recreation specialists working on three aspects of the
project. These are parking and traffic, the trail, trailhead, and surrounding site design, and finally
the operations and marketing management plan of the Incline.

Review of Roles and Responsibilities — Aimee Cox led the attendees through the roles and
responsibilities of the Task Force, staff, and consultants as a reminder of how each group fits into
the project.

Process Roles — Tweed Kezziah and Aimee Cox presented a list of “Proposed Task Force
Process Roles” - opportunities for the Task Force to assist with specific tasks related to the
Incline study and planning. Task Force members were asked to identify areas where they might
want to get more involved. At the next meeting, the consultant team will provide members with
descriptions and a scheduled for the different tasks.

Site Visit— May 17, 2010
1:00p.m. — 5:00p.m.
A group will be going up the Incline from 1:00p.m. — 3:30p.m.
A will meeting will also be hosted at the Barr Trailhead 3:30p.m.— 5:00p.m. to
outline critical issues

Public Comment — None.
Next Meeting May 26, 2010
6:00p.m. — 8:00p.m.

Manitou Springs City Hall Council Chambers
606 Manitou Avenue
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